
11 Whistle Blowing Policy 
 
Anthony Roper Pre-school and Kindergarten is committed to the highest possible standards 
of openness, honesty and accountability.  In line with that commitment, we encourage 
employees and others with serious concerns about any aspect of the setting’s operation to 
come forward and voice those concerns. 
 
It is recognised that certain cases will have to proceed on a confidential basis. This whistle 
blowing policy is intended to encourage and enable employees to raise concerns within the 
setting rather than overlooking a problem or blowing the whistle outside. .Staff members 
have the right and individual responsibility to raise any matters of concern regarding poor 
practice at work.  Staff members are responsible for safety and well being of all children 
attending the setting and this is priority over loyalty towards colleagues.  
 
There are existing procedures in place to enable staff to raise a grievance relating to their 
employment and procedures to ensure the working environment is free from harassment 
and bullying.  This policy is intended to cover major concerns that fall outside the scope of 
these procedures.  These include: 
 

• Conduct which a member of staff may consider to be a criminal offence. 

• Disclosure relating to miscarriage of justice. 

• Health and safety risks, including risks to the public as well as other staff. 

• A breach of a code of conduct. 

• Environmental risks. 

• Sexual, physical or verbal abuse of children, parents, staff or any other behaviour 

which a member of staff genuinely finds unacceptable or inappropriate. 

• Other unethical conduct. 

 Any serious concerns that a member of staff has about any aspect of their employment can 
be reported under this policy. 
 
Protection 
 
Anthony Roper Pre-school and Kindergarten will not tolerate any harassment or 
victimisation of a whistle blower and will treat this as a serious disciplinary offence, which 
will be dealt with under the disciplinary rules and procedures. 
 
How to Raise a Concern 
 
Concerns can be raised verbally or in writing.  A concern raised in writing should: 
 

• Set out the background and history of the concern, giving names, dates and places, 

where possible. 

• The reason why you are particularly concerned about the situation. 



You should raise your concern with your direct Line Manager as the Designated Person.  If 
this is not appropriate, you should raise your concern with the Chair of the Committee.  
 
Where concerns are raised an initial interview will take place which will remain confidential, 
to ascertain the area of concern.  At this stage the whistleblower will be asked whether 
he/she wishes his/her identity to be disclosed and will be reassured about protection from 
possible reprisals or victimisation.  He/she will also be asked whether or not he/she wishes 
to make either a verbal or written statement.  In either case, the Manager/Chair Person will 
write a brief summary of the interview, which will be agreed by both parties. 
 
The Designated Person will report the concern to the senior member of the committee 
(Chair Person).  If the designated person is the Chair Person, the concern will then be raised 
with the Senior Management Committee, who will decide on how the investigation will 
proceed.  This may involve an external investigation. 
 
If you are concerned about the setting as a whole, please phone the Local Authority 
Designated Officer on 03000-410888 or Ofsted on 03000-1231231. 
 
The Investigation 
 
The investigation may need to be carried out under the terms of strict confidentiality i.e. by 
not informing the individual of the concern until it is necessary to do so.  This may be 
appropriate in cases of suspected fraud. 
 
In certain cases, such as allegations of ill treatment of children, staff members or parents, 
suspension from work may have to be considered immediately.  Protection of children, staff 
members and parents is paramount in all cases. 
 
The Designated Person will offer to keep the whistle blower informed about the 
investigation and its outcome. 
 
If the result from the investigation is that there is a case to be answered by any individual, 
the Disciplinary Procedure will be used.  
 
Where there is no case to be answered, but the employee held a genuine concern and was 
not acting maliciously, the Designated Person should ensure the employee suffers no 
reprisals. 
 
If false allegations are made maliciously, it may be considered appropriate to act against the 
whistle blower under the terms of the Disciplinary Procedure.  
 
Inquiries 
 
If the concern raised is very serious or complex, an inquiry may be held. 
 
Anthony Roper Pre-school and Kindergarten recognises the contribution the trade union can 
make to an inquiry and agrees to consult with the trade union about the scope and details 



of the inquiry, including the implementation of the recommendations of the inquiry.  
Anthony Roper Pre-school and Kindergarten recognises that, in many cases, it will be 
desirable for a trade union representative to be appointed to the panel of the inquiry. 
 
Following the Investigation 
 
The Chair Person of the organisation will brief the Designated Person as to the outcome of 
the investigation.  The Designated Person will then arrange a meeting with the whistle 
blower to give feedback of any action taken.  (This will not include details of any disciplinary 
action, which will remain confidential to the individual concerned.) 
 
If the whistle blower is not satisfied with the outcome of the investigation, Anthony Roper 
Pre-school and Kindergarten recognises the lawful rights of employees and ex-employees to 
make disclosures to prescribed persons. 
 
The Law 
 
This policy and procedure has been written to take into account the Public Interest 
Disclosure Act 1998, which protects workers making disclosures about certain matters of 
concern, where those disclosures are made in accordance with the Act’s provisions.  The Act 
is incorporated into the Employment Rights Act 1996, which also already protects 
employees who take action over, or raise concerns about, health and safety at work. 
 
This Policy was adopted on 15th February 2013 
 
Signed on behalf of the Pre-school ……………………………………………………. (Chair Person) 
 
To Be Reviewed………………………………………………………….. 
 
 


